
 

 

 

 

 

 

 

PROSPECTS FOR BUSINESS 

MODELS OF GERMAN COMPANIES 

IN THE EUROPEAN AND GLOBAL 

GEO-INFORMATION MARKET  
 

 

English Summary 

 
 

 

 

 

 

 

 

 

 

 

 

 

On Behalf of the  

Federal Ministry   

for Economics  

and Technology 

 

 

 

 

 

A study by 

MICUS Management Consulting GmbH 

 

Düsseldorf/ Berlin, May 2008 

 
 

 



English Summary: Prospects for Business Models of German  
Companies in the European and Global Geo-Information Market 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROSPECTS FOR BUSINESS MODELS OF GERMAN  

COMPANIES IN THE EUROPEAN AND GLOBAL  

GEO-INFORMATION MARKET 

 

Authors 

DR.  MARTIN FORNEFELD,  DR.  GABY BOELE-KEIMER,  MARC GASPER 

 

MICUS  MANAGEMENT CONSULTING GMBH 

STADTTOR 1   40219  DÜSSELDORF   GERMANY 

(  +49  (0)211  ï 30  03  420   INFO@MICUS .DE 

 

VERSION  

MAY 2008  
 

mailto:info@micus.de


English Summary: Prospects for Business Models of German  
Companies in the European and Global Geo-Information Market 

CONTENT  

1. Introduction .......................................................................................................... 1 

2. GeoBusinessMaps ............................................................................................... 2 

3. Good Practices .................................................................................................... 4 

4. Business models .................................................................................................. 5 

5. Analysis of the German Market for Geo-Information ............................................ 6 

6. Policy recommendations ...................................................................................... 9 

6.1. Policy Recommendations for Public Administrations ..................................... 9 

6.2. Policy Recommendations for Organizations and Businesses ...................... 10 

 



English Summary: Prospects for Business Models of German  
Companies in the European and Global Geo-information Market 

1 

1. INTRODUCTION  

The geo-information market has received a great deal of public attention as a re-

sult of Google Earth and Microsoft Virtual Earth. More and more companies are 

recognizing the business potential of geo-services and are developing solutions 

geared towards meeting a wide range of demands. 

Industry-oriented solutions and applications for the geo-information market open 

access to new markets. On a national level, this realization has established itself 

firmly in the German Commission on the Economics of Geo-Information (GIW-

Commission). Now the time has come for this to take place on an international 

level as well. Building on the results of the GIW-commissionôs work, the German 

Federal Ministry for Economics and Technology (BMWi) has charged MICUS 

Management Consulting with creating the study ñProspects for Business Models of 

German Companies in the European and Global Geo-Information Market.ò  

The study will emphasize industries for which geo data is relevant and which are 

already the subjects of the GIW-Commissionôs lead projects: 

1. The insurance industry ï georisks  

2. The reusable energy industry ï geothermal energy 

3. The industry for primary resources - aggregates and quarry products 

4. The utility and banking industry - real estate 

5. The media industry - 3D city models 

A novelty is that the results of this study will be presented in a map-based web 

application, called GeoBusinessMaps, which are part of this documentation and 

can be accessed at www.geobusinessmaps.org.  

Additionally, good practice solutions on the basis of geo data are introduced. In 

this section, business models, innovative solutions for web portals and exemplary 

applications in relation to the subjects of the GIW-Commissionôs lead projects will 

be discussed. 

An important requirement for the activation of the geo-information market involves 

developing sustainable business models. This section introduces the elements of 

such business models, sales and distribution models and potential forms of coop-

eration. The emphasis will be placed on web-based business models in an interna-

tional environment.  

The geo-information market in Germany was first explored by MICUS in 2003. This 

market assessment will be updated. In this section the three most important mar-

ket segments given by portable and on board satellite navigation, planning and 

documentation systems as well as geo-marketing will be considered.  

http://www.geobusinessmaps.org/
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Based on the results of the study, policy recommendations will be made. These 

address public administrations as well as organizations and businesses.  

 

2. GEOBUSINESSMAPS  

GeoBusinessMaps is a novel approach to illustrating the main results of the cur-

rent study ñProspects for Business Models of German Companies in the European 

and Global Geo-Information Market.ò This approach exceeds the usual written 

summary by employing a map-based web application for the first time, which de-

picts a broad range of key indicators for infrastructure, important markets and data 

sources. 

GeoBusinessMaps is set up with the following goals in mind: 

Á To give access to information about basic economic and infrastructure condi-

tions of individual countries and thus to the fundamental information necessary 

for the creation of business models in the geo-information sector.  

Á To give access to key indicators for specific markets that can be used as a 

decision criterion for estimating market potential during the conception of inter-

national business models.  

Á To give access to fundamental information on the sources and possible refer-

ences for geo-information, which ultimately represent the primary resources for 

constructing business models in the geo-information sector. 

 

Each segment includes specific information that can be depicted in a map-based 

application. The content layout of the application simultaneously represents the 

functional layout.  

GeoBusinessMaps give access to market information in three steps and consecu-

tively address the following questions: 

Á How high is the degree of Internet usage in the various countries? 

Á What are important market indicators with respect to the GIW-

Commissionôs lead projects and what do the markets in the various coun-

tries look like? 

Á What are the most important sources for basic geo data, environmental in-

formation, geological data, statistical data and meteorological data in the 

individual countries? 

The evaluation of the above information permits an initial assessment of the mar-

ket potential for each country. An example of what GeoBusinessMaps looks like is 

given below:  
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Beyond presenting market information and sources for geo-information in Euro-

pean markets, the study also aims to identify sources for geo data in selected in-

ternational markets. The sources for basic geo data and cadastral registers, envi-

ronmental information, geological data, statistical data and for meteorological in-

formation are included for the following international markets: 

Á Australia 

Á Brazil  

Á Canada  

Á China 

Á India 

Á Japan 

Á Russia 

Á South Africa  

Á United States of America (U.S.) 

The comprehensive list of the selected international sources is available as a PDF-

download in the application.  


